Program Assessment Rating Tool
(PART)

PART 101

February 2008

INTRODUCTORY
TRAINING

James Hurban, 202-395-6833,
Daren Wong, 202-395-3797,


mailto:jhurban@omb.eop.gov
mailto:Daren_K._Wong@omb.eop.gov

Welcome
 Purpose of Training
« How the session will be organized

e All iInformation is provided in the PART
Guidance at www.omb.gov/part




Overview

Executive Order 13450

Quality Improvement Review
Why PART?

2008 Schedule

Where We Are Now

PARTWeb and ExpectMore.gov
The PART Guidance




Executive Order 13450
Improving Government Program Performance
November 13, 2007

e Establishes Performance Improvement
Counclil (PIC) with Performance
Improvement Officers (P1Os)

— supervise the performance management
activities of the agency

— Strategic plans, annual performance plans,
rigorous program evaluation, means for
measurement toward achievement of goals

e List of PIOs Is available at omb.gov/part



2008 Quality Improvement Review

« December 10 — February 22 — OMB’s Office of Performance and Personnel
Management (OPPM) will initiate an initial review and assessment of PART goals

« By January 30 — Each agency establishes a select panel for the review and
assessment of their agency’s performance and efficiency goals. The panel is to be
chaired by the agency’s Performance Improvement Officer and should include
personnel that coordinate Annual Performance Plans (APPs), PARTSs, and
Performance and Accountability Reports (PARS) and potentially agency research and
evaluation and other offices.

 February 25 through March 21 — OMB’s Resources Management Offices (RMOs)
engage with agencies to finalize a set of actions to improve the quality of
performance goals with planned completion dates.

« March 24 through June 30 — Agencies work with RMOs to revise or create new
measures for inclusion in APPs, PARTS, and PARs

 Ultimate Outcome: reach agreement on a set of actions to improve the quality of
measures and targets used by the agency and the program in three areas covered by
the PART:

— Long-term Measures: Program outcomes that fulfill the program’s purpose;

— Annual Measures: Implementation of plans and efforts to achieve long-term and
strategic goals; and

— Efficiency Measures: Efforts to provide the most benefits (outcomes and outputs)
for the taxpayer dollar spent.




Why PART?

Evaluate programs in a systematic, consistent,
and transparent manner.

Inform agency and OMB decisions on resource
allocations.

Focus on program improvements that can include
specific actions related to management, legislative
or regulatory improvements, and funding.

Establish accountability for performance.

PART strengthens and reinforces GPRA-
mandated performance reporting.



2008 PART Schedule

Agencies Complete PART Drafts by

Consistency Check and Review of Performance
Measures —

Appeals due by

Complete PART Summaries & Improvement Plans
for ExpectMore.gov by

Data Entry Locked on

PARTs published on ExpectMore.gov in



Suggestions for a Successful
PART Season

Share drafts, communicate frequently to plan and
coordinate.

Use clear, direct language in explanations and
evidence.

Stick to the deadlines.

Don’t take the PART personally.
Rely on evidence, not anecdotes.

Don’t flood OMB with mounds of “evidence”. Point
out exactly where the evidence is any document.



Where We Are Today

Distribution of Cumulative Ratings 2002 - 2007

2002 (234) 2003 (407) 2004 (607) 2005 (793) 2006 (977) 2007 (1,004)

B Results Not Demonstrated O Ineffective O Adequate B Moderately Effective B Effective




Where We’'ve Come From

PART Ratings when First Assessed by
Ratings Category 2002-2007

2003 2004 2005 2006

B Results Not Demonstrated O lIneffective 0O Adequate B Moderately Effective B Effective
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